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Building Software Organizations in the AI Era 

 

Introduction 
Artificial Intelligence is reshaping software development at a pace rarely seen in the 

history of engineering. Executives are facing strategic questions that extend far beyond 

tools and productivity. How should engineering organizations evolve? Which practices 

remain relevant? How can organizations capture the benefits of AI while maintaining 

quality, governance, security, and long-term maintainability? This executive briefing 

provides a structured framework for understanding the transformation taking place and 

for making informed leadership decisions. 

Audience 
This executive briefing was designed for CTOs, CIOs, VPs of Engineering, Heads of 

R&D, Technology Directors, Engineering Managers, and senior decision makers 

responsible for software strategy, engineering excellence, and technology 

transformation. 

Duration 
This executive briefing includes 90 minutes of executive-level content and discussion. It 

can be delivered online, onsite, or in a hybrid format. 

Executive Briefing 
This briefing can be delivered in English or Hebrew. The session combines strategic 

insights, real-world examples, industry trends, and practical recommendations that 

executives can immediately apply within their organizations. 
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The Presenter 

This executive briefing is delivered by Haim Michael, a technology executive, 

entrepreneur, software architect, trainer, and speaker with more than 25 years of 

experience in software engineering, architecture, and organizational leadership. Haim 

founded and managed a company that developed mobile games and applications during 

the early growth years of the mobile industry (2001 - 2007), and currently (2026 - ) leads 

Zindell Technologies, which specializes in developing and operating Zero Human 

Companies powered by Artificial Intelligence. His academic background includes 

degrees in Economics and Accounting, as well as an MBA from Tel Aviv University. He 

has also lectured on economics at the Open University and has taught advanced 

technology topics at universities and high-tech organizations. Combining deep expertise 

in technology, business management, and economics, Haim helps executives evaluate 

the opportunities, risks, and competitive implications of AI-driven transformation from 

both technical and business perspectives. 

Topics 
The briefing focuses on the strategic implications of AI for software development 

organizations. Topics include: 

• Software Development in the AI Era 

• From Coding to Orchestration 

• Vibe Coding and Its Organizational Risks 

• Spec-Driven Development as a Governance Model 

• AI-Assisted Engineering at Scale 

• Traceability, Compliance, and Accountability 

• The Role of Specifications in Human-AI Collaboration 

• Engineering Productivity: Opportunities and Illusions 

• Building AI-Native Engineering Teams 

• Skills, Roles, and Career Paths 

• Technology Strategy for the Next Five Years 

• Executive Action Plan 

Key Outcomes 
The following points summarize the insights executives will gain from this briefing. 
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• Understand the fundamental forces reshaping software development. 

• Identify opportunities and risks associated with AI-assisted engineering. 

• Distinguish between short-term productivity gains and sustainable competitive 

advantages. 

• Evaluate whether current engineering processes are ready for large-scale AI 

adoption. 

• Understand why prompt-based development alone does not scale. 

• Learn how specifications can become strategic governance assets. 

• Recognize emerging engineering roles and organizational structures. 

• Understand how AI changes hiring, onboarding, and professional development. 

• Assess the impact of AI on software quality and maintainability. 

• Develop an executive roadmap for AI-enabled software organizations. 

• Reduce strategic risk while accelerating innovation. 

• Make more informed technology investment decisions. 

Business Value 
Upon completion of this briefing, participants will have a clearer understanding of how to 

position their organizations for success in the AI era, avoid common adoption mistakes, 

and establish sustainable engineering practices that create long-term competitive 

advantage. 

Related Resources 
Participants will receive references to additional materials, public talks, articles, and 

recommended learning paths for further exploration. 


